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The Gendered Corporation
The Role of Masculinities in Shaping Corporate Culture
CATHERINE O'SULLIVAN
Introduction
In the wake of the most recent economic crash, popular analysts looked at the gender of those involved in corporate governance and asked whether the recession would have happened if there were more women involved in senior corporate and banking management roles. 1 The press blamed 'macho masculinity' and testosterone-fuelled recklessness for the financial collapse. On one level this response was positive as it recognised that there is something about the way in which men as a group dominate high-finance that is problematic. It also represented a shift away from the traditional focus on bad apples that tends to predominate when the media looks at corporate malfeasance and crime. 2 Unfortunately rather than pursuing this line of inquiry and considering what it is about companies (bad barrels) or the structuring of capitalism (bad orchards) that encourages the group performance of 'macho masculinity', testoster· one as an explanation prevailed. This allowed for recourse to the old trope of innate differences between men and women with the concomi tant reinforcement of traditional gender roles where women's inherently A Case Study of the Paddington Rail Crash' (2012) 9(1) Crime Media Culture 63. This is not to say that individual men were not denounced, rather that in addition to the behaviours of individual men being highlighted, attention was also given to men working in groups.
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risk-averse and caring natures ('benevolent motherhood'l) render them suitable to solve market woes.
In this chapter I will add to Russell's critique of the simplistic and essentialising 'add women and stir' solution to corporate governance issues 4 by focusing on the enactment of gender by corporate actors. In Section 12.2 I will introduce the concept of hegemonic masculinities which has influenced the sociological and criminological literature that I will discuss in Section 12.3. The former considers how gendered hierarchies within corporations foster an environment conducive to unethical, unsustainable and sometimes criminal conduct, while the latter shows that corporate offenders enact masculinities and femininities concordant with broader cultural understandings of appropriate gen dered ways of behaving. The implication of this literature is that it is not the sex of those involved in corporate governance that matters in preventing unethical and unsustainable corporate practice but what gender performances are valourised within the specific corporate envir onment(s) that the corporate actor finds him/herself and the degree to which those performances accord with societal gender expectations. Rather than testosterone-fuelled recklessness being the appropriate focal point of blame for the recent crash, it is the performance of a particular form of masculinity (in which specific gendered forms of recklessness are socially sanctioned) that is the better target of opprobrium. This means that if more women are added to corporate governance structures with out changes being made to the underlying gendered business culture that incentivises unethical, unsustainable and sometimes criminal business practices, then women may attempt to adopt those masculine-coded (rather than inherently male) behaviours in order to succeed 5 or will exit those structures when the sexist practices normalised by them become intolerable.
6
As such, I will conclude in Section 12.4 that creating true 
Hegemonic Masculinities: Understanding Gendered Behaviour
The concept of hegemonic masculinity appeared in a series of articles in the early I 980s, receiving its first clear articulation in six pages of the first edition of Connell's influential Gender and Power. 7 As originally formu lated, hegemonic masculinity was understood to be the normative ideal of masculinity 8 established through physical prowess, strong sexual impulses towards women, work and success in the paid market (enabling the gendered division of labour), competitive individualism, the pursuit of independence, and the capacity for violence. It 'embodied the cur rently most honored way of being a man, it required all other men to position themselves in relation to it, and it ideologically legitimated the global subordination of women to men'. 9 Connell's work belongs to the social constructionist tradition where the various forms of masculinity are 'configurations of practice structured by gender relations', 10 in par ticular the patriarchal gender system which prioritises masculinities over femininities. She argues that masculinities are defined with reference to other masculinities ( complicit, subordinated and marginalised 11 ) and in opposition to the various forms of femininity. Their relational nature the tech sector in 20 I 5, it was found that 60 per cent had experienced unwanted sexual advances and I in 3 had feared for their personal safety; T. Vassallo Jefferson's focus on men who batter women is useful regarding the distinction between dominating and hegemonic masculinities. He notes that while such men clearly subordinate women, they do not boast about their violence because it is not seen as 'the currently most honored way of being a man' 31 but rather as a 'failure of manhood'. 32 As such it is not a hegemonic form of masculinity.
It is important to note that Connell's work, although pre-eminent in the field of masculinities studies for thirty years, has also been criticised for being too constrained by its modernist origins. It has been argued that Accordingly, I subscribe to the views of Connell and others who appre ciate the insights postmodernism has generated in relation to the discur sive, but who are concerned that the proposition that everything is discourse ignores the reality of structural systemic inequalities and thereby negates the possibility of making substantive and positive change to the material conditions of women and men. 37 Finally, even those who are critical of the concept of hegemonic masculinity acknowledge its continued value although they suggest different reformulations. Christensen and Jensen write that 'the concept of hegemonic masculinity is so deeply anchored in the theoretical history of masculinity research that "throwing the baby out with the bathwater" is both undesirable and impossible'. 38 Similarly Hearn does not entirely reject ConneU's approach; he integrates it into his new proposition that it is men rather than masculinities that are hegemonic. 39 As such, hegemonic masculinity and its correlates remain an important conceptual tool in theorising gendered behaviour in local, regional and global locations.
Using Masculinities Research to Understand the Conduct of Corporate Actors
The concept of hegemonic masculinities has informed sociological and criminological research on the behaviour engaged in by corporate actors. In this chapter I will highlight literature that examines how corporate actors perform masculinity through discursive practices, either through enforcing gendered hierarchies by means of aggressive and masculinised language or in the gendered ways they attempt to justify their wrong doing. My focus on language is in part a response to the unwarranted critique that masculinities research fails to attend to the discursive, but it is also simply because 'Language is the primary means by which individ uals construct and negotiate their identities . . . "Identity talk" can be used to present oneself as a certain type of person, explain nonnormative or otherwise unexpected behavior, and manage impressions'.
40
Masculinities and Co rp orations
One of Connell's important contributions to the study of men and masculinities has been her insight that corporations are gendered male, reflecting the masculinised public realm from which they originated.
41
Connell writes: 
u II u
In this she draws from and feeds into the work of various feminist scholars, including Acker, who have similarly exposed the false gender neutrality of organisations and their structures.
43 Acker notes that the ideal worker assumes 'a particular gendered organization of domestic life and social production "'4 ; specifically, he is a male who is able to devote his time to work because he has a wife who looks after him and any children. In his study of the American Commodities Exchange (ACE), Levin found that traits traditionally associated with masculinity -such as being aggressive and physical -implicitly informed the understanding of what it was to be a competent trader during busy periods in the day.
45
This masculine coding became apparent when high-performing women were discussed. They are regarded as competent, but not women, or they are described in non-flattering gendered terms (e.g., bitch). 46 The impli cit gendering of work as male means that even when men are not engaging in work -for example, partaking in self-aggrandising and homosocial-bonding talk at meetings -they regard themselves as working.
47 This conflation of masculinity performances with work is possible, Martin explains, because men 'predominate in the powerful positions and because men and masculinity have more legitimacy ... in work contexts'. stamina, and virility'. 50 Discursively, masculinity is performed in blue and white-collar work environments through the use of masculinised aggressive language. Indeed, it has been suggested that linguistic displays of dominance are more important to white-collar workers precisely because of their jobs' lack of physicality. 51 As well as using profanities, studies have found that white-collar workers use strongly masculinised linguistic imagery when describing themselves or those they admire. For example, the language lawyers use to describe those they regard as effective trial lawyers is 'not only intimidating but strongly masculine' (e.g., Rambo litigator, hired guns, barbarians of the bar).
52 Th ey also use aggressive and often sexualised linguistic imagery in describing their work. Cross-examination is a 'mental duel' where the object is to 'des troy[] witnesses' or 'rape' them.'
3 Those who are dominated are fre quently described in feminised terms. They are described as 'having no balls', as 'sissies' and 'wimps'. 54 The same is true of the ACE futures traders obsetved by Levin. They described their work as 'war', as a 'battle', and one trader memorably stated, 'You have to want to cut someone's balls off.
55
The metaphors that corporate actors use to express success and failure are also masculine-coded. In addition to military metaphors such as those just noted, the two most commonly discussed in the literature are work as sports or sexual prowess/violence. 
CA THERINB o'sULLlVAN
The bullying behaviour that gender non-conforming men experience is the flip-side to the camaraderie of the men's club and shows that the enactment of this form of corporate masculinity is a way that men seek to position themselves discursively and through social practice as hierarch ically superior to other lesser men and to women. This negative reinforcement of aggressive and reckless masculinity also has implica tions from a corporate sustainability perspective in that the kinds of considerations that underlie sustainable practice, such as prudence or concern for social justice and environmental issues, are coded feminine and thus become unspeakable for those seeking to present themselves as conforming to the hegemonic norm.
Finally 
Masculinities and Corporate Crime
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271 men who are members of lower-class and/or minority groups have fewer legitimate routes to demonstrate their 'essential nature' as men. This can lead to the creation of 'a physically violent opposition masculinity' because physical strength expressed through violence is one of the few 'hegemonic masculine ideals that remain available'. 7 8 Pursuant to this theory, crime is not committed because it is just the way boys/men are, it is a choice to undertake a gendered strategy of action that is enabled and circumscribed by gendered social structures.
In the ensuing criminological engagement with masculinities, research has tended to focus on male violence against men (particularly in working-class areas), male sexual violence against women and domestic violence. However, it is also useful in understanding corporate culture, of which corporate crime is a facet, particularly its valorisation of recklessness: 
82
For some, as Steffensmeier et al. noted, living the high-life associated with masculine success leads to criminality. Cressey similarly found that embezzlers lived beyond their means for quite some time before they 'borrowed' money to solve the problem they had created.
83 For others, it is the previously noted survival-of-the-fi ttest style promotion tourna ments that create an environment where 'the winners must continuously produce profits'.
84 In such a context, when legitimate means of obtaining profits or promotions are blocked, 'corporate executives are positioned to engage in specific illegitimate practices that seek to ensure not only their own, but corporate success as well'.
85 Accordingly, corporate crime is as much a resource for some men to accomplish gender as physical violence is for others.
In light of the behaviour described in the previous section that was documented in non-criminal corporate environments, it is unsurprising that the same behaviour is present in those organisations that 92 They identified five main neutralisation techniques: denial of responsibility, denial of injury, denial of the victim, condemnation of the condemners and an appeal to higher loyalties. Although the concept was initially devised with reference to juvenile delinquency, Sykes and Matza hinted that these techniques could be useful in understanding white-collar offenders given the latter's commitment to conventional values.
93 Subsequent research into white-collar offenders has identified three further neutralisation techniques. Corporate criminals have claimed that their behaviour was normal, that they were entitled to act as th ey did and/or that it was necessary for them to break the law. been recognised that th ey can also operate as post-act rationalisations.
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As such, neutralisation techniques function on two levels. On an internal level they permit and/or excuse the commission of crime, allowing the offender to maintain a favourable self-impression; on an external level they allow offenders to present a socially acceptable narrative of their behaviour and so justify it to others. On both of these levels, local and regional gender expectations are important because they frame our understandings of our own behaviour and the receptiveness of others to the explanations offered. There has been regrettably little research on the role of gender and neutralisation, but the research that has been done explains why, when white-collar criminals attempt to justify their offending, they do so in gender-appropriate ways.
96
This research also shows us that these gendered neutralisations derive not just from society more generally but also from the perpetrator's work environment. This is because the rationalisations relied upon by the offender could not have been called upon or been comprehensible if they were not already present in the corporate environment in which s/he was inculcated.
97
Klenowski et al. found that the most common technique relied upon was that of an appeal to higher loyalties. In men, this manifested itself in the breadwinner/provider motif. Male offenders pointed not only to family breadwinning responsibilities but also to a wider category of dependents for whom th ey felt responsible, such as the need to save the company and thereby save the jobs of other employees. then they would not have been forced into the active 'male' roles of breadwinner and offender.
99
As a side note, the male worker/breadwin ner role and female caretaker/economic dependency roles have also been found to be significant in terms of accessing sentencing leniency in more traditional street crime cases.
100 This ties in with research undertaken by Stadler and Benson that white-collar offenders engage in similar neutral isation processes to other offenders, despite demographic differences between the groups.
101
In keeping with Levin's insight that competence is not a gender• neutral word, but one infused with masculine-coded traits, Klenowski et al. also found that it was easier for women to deny responsibility for their actions, often blaming their bosses, than it was for men. Referencing Connell, they explained:
In part, these women were trading on the acceptabUity of women not being in control or fully knowledgeable about the details and particulars of their work tasks. While men would be expected to have as much information within an organization as possible to present an image of competence and justify promotion, women's historical experiences of limited advancement provide a socially validated shield for their lack of knowledge and competence.
102
They also found that the few men who accessed the technique claimed their lack of responsibility was due to ill-health, 'one of the few acceptable ways for men attempting a hegemonic presentation of self to deny responsibility'. w 3 This insight may explain Stadler and Benson's finding that the male white-collar offenders they studied were more willing to take responsibility for their actions than were the ordinary offenders interviewed. 116 A number of the participants in Klenowski et al.'s study spoke about learning the tricks of the trade from others when they began to work and that this entailed pushing the law to its limits and beyond.
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117 Finally, Levi suggests that a sense of masculine entitlement may lie behind some corporate crime: 'they cannot face the inability to maintain a comfortable lifestyle following their anticipated bankruptcy ' .11 8 Klenowski et al. similarly found a strong sense of entitlement expressed by the men they interviewed. 11 9 From Connell ' s perspective, this sense of entitlement would be one of the side-effects of the patriarchal system, where men's status as men is sufficient merit for reward.
Conclusion
In this chapter I introduced the concept of hegemonic masculinity and considered its application in sociological and criminological literature. This was done to contest popular analysis after the recent crash that proposed the insertion of women into corporate governance structures as the prophylactic against future recklessness in high finance. The socio logical literature shows that it is not men, per se, who were responsible for the behaviour that enabled the crash. Instead it was the performance of particular forms of socially constructed and enforced masculinity that predominate in corporate environments. The criminological literature on neutralisation techniques illustrated not only that convicted offenders drew from cultural understandings of appropriate masculine and feminine behaviours but also that they drew from beliefs prevalent within their particular local subculture, namely their workplaces and the corporate sector. It also shows us that women can and do engage in corporate crime 120 and so are not immune to the temptations of the corporate sector simply by virtue of their sex. Taken together, this literature tells us that it is insufficient to 'add women and stir' and expect that corporate governance issues will be resolved. As O'Connor notes, 'rather than women changing corporations ... corporations are more likely to change women' as 'occu pational experiences will override socialized gender roles'.
121
Accordingly, it is necessary to make visible the gendered nature of the problematic individual, group and corporate practices and reshape them at local, regional and ultimately global levels. This is because the gen dered recklessness that was implicated in the recent recession was not unique to it or to individual bad apples. Gendered behaviour within corporations has played and continues to play a role in other ongoing economic, social and environmental harms. As Collinson and Hearn note (albeit with a focus on men rather than masculinities), 
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In order to address the behaviours identified in this chapter, which are but one manifestation of the problematic gendering of corporate culture, it is necessary to focus on the specific environment in which these behaviours are enacted and change the conditions that foster them. Gobert and Punch's promotion of the socially responsible company, conceived of with a view to reducing corporate crime, may provide a model for doing so.
Gobert and Punch propose individual self-regulation, where com panies are responsible for monitoring themselves, subject to oversight by professional or statutory reviewing bodies.
123 This may not seem like a radical reform because internal compliance officers and other safe guards are common in companies, yet unsustainable, unethical and sometimes illegal practices persist. There are many reasons for this, including the fact that the benefits of breaching laws often outweigh the costs of being caught 124 and that compliance officers often lack clout within organisations or are beholden to them.
I25 However, if compli ance officers were able to draw external support from 'representatives of non-governmental organisations ... public interest groups, worker asso ciations and other "stakeholders "' 126 whose interests are not solely focused on short-term goals like profit-generation, then they would be more effective at identifying and stopping unethical and unsustainable business practices at individual, group and corporate levels. Gobert and Punch also suggest that stakeholders could be appointed to boards of directors or given powers to institute legal proceedings 'as representa tives of the public interest to hold directors to their fiduciary obliga tions, including those to society'. 127 Such an interference in corporate governance structures is warranted, th ey believe, because companies are given various rights and privileges by the State, in exchange for which they shouJd be obligated to conduct business in a socially responsible manner. This externally supported pressure on companies to act responsibly, in addition to encouraging more socially and environmentally sustainable corporate practice at the regional and possibly global level if the com panies operate multinationally, would also push corporations towards more ethical behaviour in their daily internal operations through the adoption of positive (codes of ethics and best practice) and negative (anti-sexism, anti-racism and anti-bullying policies) self-governance mechanisms. On a practical level, the enforcement of these codes would be particularly effective if bonuses and promotions were linked to them 129 rather than primarily to the ability to generate profits, which, as approximately a quarter to a third of respondents to the Labaton Sucharow surveys believe, is conducive to illegality.
130 If the prioritisation of profits does this, it is also likely to promote other practices that are less illegal but no less serious in terms of their social or environmental consequences. To further encourage compliance, the outcomes of discip linary proceedings, including a summary of the facts that led to them, should be published to show that the company takes violations ser iously.
131 A more ethical work environment will necessarily result in better working conditions for all employees, but particularly for women. This is because the problematic masculine-coded performances that have been considered in this chapter would no longer be tolerated, thus reducing or removing gendered barriers to women's advancement and ultimately leading to more women in corporate governance roles. This is an egalitarian good in and of itself independent of any financial benefit to the company or the economy 132 that is problematically assumed to derive from essentialist conceptions of feminine reasoning or from a gendering of the concept of corporate responsibility (and the consequent ghettois ing of female executives in such roles
).
Obviously a self-regulatory approach is not the panacea to corporate governance issues; as noted previously, various forms of corporate mal feasance continue despite the existence of compliance mechanisms. Nonetheless, there are good reasons to be optimistic about the usefulness of a self-regulatory approach as one of the means by which greater 
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281 corporate sustainability can be achieved. 134 The literature reviewed in this chapter shows us that corporate actors are part of corporate and societal culture rather than autonomous individuals who stand apart from it, and as such they will respond to norm-setting cues in their social environment. Indeed, as professionals who have frequently invested time and effort in order to position themselves to attain success through respectable means -employment in the corporate sector -corporate actors are ideal candidates for normative measures designed to nudge them towards socially, economically and environmentally sustainable behaviour. To return to Connell, hegemonies are not immutable. Mascu linities and femininities are relational and shifting, which means that corporate culture can be changed for the better if there is sufficient will to do so. At some point, the increasing economic, social and environmental costs of conducting business as usual will make such change imperative. 
